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AIMS
1. To identify potential critical incidents 
2. 2. To clarify the management procedures to be put into operation if a critical incident occurs.
3. To clarify the roles of all personnel.
4. To reduce unnecessary psychological after effects by
a) Ensuring the curriculum is planned to cover “Rites of passage”
b) Setting up strategies to support teachers when dealing with painful emotions and sensitive issues.
c) Developing strategies for increasing social support between staff and pupils.
 

Critical Incidents
 might involve:
· Death
· Serious accidents/injuries
· Attack
· Major Fire
· Riots
· Chemical Pollution


Immediate Action 
All information will be written down immediately. Names and contact numbers will be recorded.
1. If an incident occurs off school premises, the school must be notified immediately. Teachers will carry mobile phones when on school visits.
2. The Head Teacher / Deputy Headteacher or the Operations Manager will notify the Director of Education/Trust Central Team.
3. The Head Teacher or Deputy Headteacher will inform the next of kin of the individuals involved and offer help (and express sympathy if appropriate.
4. If the incident occurred off the school premises, the Headteacher or Deputy Headteacher will make arrangements for (and be present at) the reunion of children and their parents.
5. If there is a major fire or intruder the children will be moved to a place of safety (please see lockdown policy) and the emergency services will be called. Emergency lists will be activated with all details of staff and parents being available on Arbor.
6. The Headteacher or Deputy Head will inform the Chair of Governors.
7. The children will be told about the situation in small class groups and given the time to talk about it.
8. The school office will ensure that the parents of children not directly involved will be contacted and informed about the situation. They will be given the option of coming to collect their children from school.
9. The police will be informed and if necessary, police presence at the school will be requested.
10. Classes within the school will be re-organised to ensure release of the necessary adults.
11. The school will remain open for the rest of the day unless a death has occurred, in which case the school may be closed for the children. 
12. If the school has been evacuated, a damage assessment will take place as soon as possible by USP Head of Operations. 
13. If required, report to public health or RIDDOR.
14. After an evacuation a member of the Senior leadership team (headteacher if possible) and a member of the administration staff ( usually the Operations Manager) will remain on site to meet and liaise with parents.
15. Staff will be advised of an emergency staff meeting at the end of the day and then on the following morning.
16. A letter will be sent to all parents within 24 hrs.
17. If children have witnessed the incident, they and their parents will be offered immediate support and counselling.
Medium Term Plan 
1. The school will operate as normal with opportunities for counselling and grieving.
2. O & M Health will be contacted to support staff, the TELLUS app will be reminded.
3. If the incident involved serious injury - 
a) A member of the senior leadership team will contact the child/children at home or in hospital. 
b) Sensitive arrangements for return to school will be made
c) Alternative teaching will be arranged as necessary 
4. If a death has occurred-
a) counselling/consultation will be arranged so staff can better support pupils – O & M health
b) The head teacher will liaise with parents 
c) Arrangements will be made to attend the funeral
d) A special assembly/memorial will be arranged

5. Staff and pupil reactions will be monitored and individual help arranged if appropriate.
It is recognised that parents/media will try to contact the school. Media will be redirected to the Trust Media Team.
Long Term Plan 
1. Continuation of the monitoring of vulnerable pupils and staff.
2. Discussion about how to mark anniversaries
3. Ensure new members of staff are aware of the situation.
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